e 360-degree marketing campaign
has been planned to promote YONO
Cash for cardless withdrawal of cash
from ATMs and merchant outlets.

e The second edition of Numero
YONO, which is an inter-college quiz
competition for college students,
was conducted in 17 cities & 3,040
teams participated across all circles.

One of the important initiatives, which
your Bank launched was Green Rewards
Point - A unique sustainability initiative
to promote the usage of YONO & digital
products and to prompt customer to
contribute towards Greener environment.

Major marketing campaigns has been
planned and executed for Home Loans,
Personal Loans, Current Account, NRI
Services and Digital Products. The
Department also initiated an integrated
approach to drive consideration and
preference for the range of retail loan
products using different media vehicles
with focussed targeting.

Foraccentuating your Bank’s commitment
to sustainability, the team worked on
building SBI Green Marathon property by
organizing Marathon events in six cities
during FY2019 and in FY 2020 it was
taken to 15 cities including Bhubaneswar,
Trivandrum, Bhopal, Jaipur, Kolkata,
Lucknow, Patna and Guwahati.

Amidst an unpredicted crisis the world
has been facing due to the COVID 19
outbreak, the M&C is fully geared up to
address sensitive times by enhancing
customer engagement through means
of objective and mindful marketing. The
activities are being mobilise through
Digital, Social Media, and TV platforms
to promote and drive adoption of SBI’s
digital products and solutions. Last-
mile communication to the customers
by most use of SBI owned platforms —
Website, Emailers, Social Media, In-App
Notifications, ATMs and through the vast
network of our Circles & Branches. Also,
almost instant dissemination of essential
information, announcements to the
National media.

The endeavour of the bank is to continue
its increased usage of digital, social
media and SBI owned platform along with
other mediums of communciation. Thus,
the thrust of the department is to stay
ahead of the competition and develop

brand “State Bank of India” into a more
vibrant and competitive brand.

6. VIGILANCE
MECHANISM

There are three aspects to the vigilance
function-  Preventive, Punitive and
Participative. During FY2020, the Vigilance
Awareness Week was observed from 28"
October to 2" November, 2019, with the
theme “INTEGRITY-A WAY OF LIFE”. As
a part of the observance of Vigilance
Awareness Week, “Integrity Pledge” has
been administered to staffs and the public
at large through various channels viz.
Alternate Channels, IVR, Social Media,
through Walkathons, Street plays, Radio
Gingles and various other programmes.
To create awareness, the Integrity Pledge
has also been administered in various
Gram Sabhas across the Country. Your
Bank has published a “Vigilance Bulletin”
incorporating case studies and other
relevant guidelines to raise the awareness
amongst employees. Furthermore, during
this period, an updated vigilance manual
2019 was launched.

During the financial under review, the
following measures were initiated in
order to improve the effectiveness of the
vigilance mechanism.
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The Central Vigilance Commission
has constituted the Advisory Board
for Banking and Financial Frauds
(ABBFF). The Board would function
as the first level of examination of all
the significant fraud cases of ¥ 50
crore and above involving the level
of an officer to General Manager and
above before recommendations/
references are made to the
investigating agencies, that is, CBI.
This would prevent the fears of any
undesirable hardships to decision-
taking Senior Executive of PSBs, in
connection with the investigation by
the enforcement agencies.

Disciplinary and Vigilance Cases
Review Committee (DVCRC) has
been formed to review the progress
of the pending disciplinary and
internal vigilance cases, as decided
in the meeting of PSBs Chiefs held
on 28" December, 2019 under the
Chairmanship of Finance Minister.
DVCRC is having eight permanent
members, which is headed by MD (R
& DB). The Chief Vigilance Officer and
Chief Ethics Officer are permanent
invitees. The Committee shall meet
at bi-monthly intervals.

Post amendment of the Prevention of
Corruption Act, 1988, determination
of vigilance angle in a disciplinary
case has assumed critical
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importance in the contexts of staff
side action. Though CVC guidelines
provide a clear prescription for
determination of vigilance angle or
otherwise, yet it is observed that, at
times, the same is not understood
and acted upon correctly by related
functionaries. Therefore, a need
is felt for appropriate operational
clarity in the area to ensure correct
implementation of the guidelines in
letter and spirit. With these aims, a
Standard Operating Procedure (SOP)
is put in place for determination of
Vigilance angle strictly based on
CVC guidelines.

In terms of the existing guidelines of
CVC, Internal Advisory Committees
(IAC) have been constituted to
scrutinise the disciplinary cases
with a mandate to determine the
existence of Vigilance angle or
otherwise therein and extend their
correspondence advice to the CVO.
At present, a two-tier structure of
IACs exists in your Bank, that is,
one IAC at Corporate Centre, which
scrutinises the disciplinary cases
related to all officers of TEGS-VI and
above and cases relating to CCG/
CAG/IBG/PFSBU and the other IAC
each at every Circle to scrutinises
the cases related to the officers
up to scale-V and award staff at
Circles. As IACs are spread across
the geographies in your Bank, it is
observed at times that interpretive
divergences figure and incongruent
views arise on the discernibility
of vigilance angle even where the
lapses under consideration are of
similar gravity. In light of this, IACs
are centralised at Corporate Centre
so that any element of bias in the
categorisation of cases as Vigilance
or Non-Vigilance could be prevented.
An independent and centralised set-
up will bring in more objectivity in
decision-making and will also impart
singular focus in handling the cases
that ultimately leads to improved
timelines.

Vigilance Department has conducted
214 preventive vigilance programmes
and trained 4,005 officers. Suo-Motu
investigations have been conducted
in 764 branches to ensure preventive
measures are made effective.
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6. During the FY2020, your Bank has
introduced a technology-based
VCTS (Vigilance Case Tracking
System). VCTS application will be
able to generate MIS for timely
closure of cases. It will also capture
the history of cases for analysis of
Vigilance matter and to effectively
monitor the cases.

7. During the FY2020, a total of 1,993
cases (including 1,278 new cases)
were taken up for examination, out of
which 1,185 cases have since been
closed.

7. ASSET AND LIABILITY
MANAGEMENT

Efficient Management of Assets and
Liabilities (ALM) is vital for sustainable
and qualitative growth of banks. The
ALM aims to strengthen the balance
sheet by proactively reviewing the
market dynamics, capturing the signals
emanating from there and assessing the
regulatory requirements to ensure value
creation.

As part of sound risk management
practices, your Bank has been
continuously reviewing its internal

policies on ‘Deposits’, ‘Asset and Liability
Management’, ‘Stress Test on Liquidity
and Interest Rate Risks’, ‘Contingency
Funding Plan’ and adapting changes in
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the market conditions. Your Bank has
been carrying out Reverse Stress Test
to take care of the eventual risk that may
crop up as a worst-case scenario.

Studies are conducted at regular intervals
to assess the behavioural pattern of
customers (embedded options available
to customers) to give proper treatment
to the non-contractual items of assets
and liabilities while determining liquidity
position. Behavioural analysis is also
carried out to ensure accurate positioning
of outflows and inflows on account
of off-balance sheet exposures, the
impact of probable loan losses, amongst
others, for reporting of liquidity and
interest rate sensitivity statements. The
prevailing assumptions relating to non-
contractual items of assets and liabilities
are periodically updated based on the
outcomes of the latest studies.

The stock of High-Quality Liquid Assets
(HQLA) and cash outflows are effectively
monitored daily under dynamic market
environment to ensure the maintenance
of LCR as prescribed by the Regulator as
well as Bank’s ALM Policy benchmarks.

Your Bank has proactively implemented
the NSFR guidelines of RBI measuring
the long-term resilience of your Bank in
terms of liquidity, which is coming into
force effective 1t April, 2020.
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